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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the year ended 31 March 2023.

Perth and Kinross Association of Voluntary Services Limited (PKAVS) is a registered charity in the United Kingdom.
The charity constitutes a public benefit entity as defined in FRS102. The financial statements have been prepared in
accordance with the accounting policies set out in note 1 to the financial statements and comply with the charity's
governing document, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended) and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016).

Objectives and activities

The Objects in PKAVS Memorandum of Asscciation are:

= the advancement of health;
- the advancement of citizenship or community development;

- the provision of recreational activities, with the object of improving the conditions of life for the persons for

whom the facilities or activities are primarily infended; and
« the relief of those in need by reason of age, ill-health, disability, financial hardship or other disadvantage.

And in furtherance of these objects, the company shall undertake the following activities:

a. To assist voluntary organisations to improve the living conditions and quality of life of the inhabitants of the

Perth and Kinross Area.
b. To co-ordinate and encourage the activities of voluntary organisations in the Perth and Kinross area.

¢. To stimufate recruitment for voluntary organisations in the Perth and Kinross area.

d. To provide education, information and support to individuals and voluntary organisations in the Perth and

Kinross area.

e. To initiate community-based projects in the Perth and Kinross area, either in co-operation with external

agencies, including statufory bodies and voluntary organisations, or on its own account.

f. To co-operate with external agencies including statutory bodies and voluntary organisations nationally and

locally to achieve these objects.

g. To co-operate with individuals, voluniary organisations, commercial enterprises and statutory bodies in the

furtherance of these objects.

h. To represent the views of organisations and individuals in the voluntary sector to statutory bodies and

undertakings.
i. To pursue objects primarily for the benefit of the residents of the Perth and Kinross area.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

To achieve our Objects, we have recently undergone a period of change, including a reduction in the number of
services offered. We have reviewed all our services to ensure that they are flexible and accessible.

We operate five key services: Carers PKAVS, The Walled Garden & Wisecraft PKAVS, Shopmebility PKAVS,
Galeway PKAVS, and Third Sector Interface (Perth & Kinross).

Carers PKAVS
Mission: Enabling carers to live a fulfilling life outside of their caring role.

We offer unpaid carers access to emotional and practical support so they can live a life beyond caring. This can be
through accessing the many universal services on offer at PKAVS Carers Centre or through signposting carers on
to our voluntary and statutory sector partners for support.

Shopmobility PKAVS
Mission: Providing people with mobility solutions that enable independence.

Shopmobility supports people with limited mobility issues to access shops and other Perth City Centre facilities. The
service offers access to powered scooters and manual wheelchairs that can be booked by people with limited
mobility.

The Walled Garden & Wisecraft PKAVS
Mission: Engaging adufts and young people in meaningful activities to improve their mental health and wellbeing.

We support people aged 16 and above who are experiencing difficulties with their mental health and wellbeing.
Using an integrative care approach, we facilitate recovery focused work, the promotion of healthy living, and the
development of community connections.

Gateway PKAVS
Mission: Providing a vibrant and inspiring space for people fo work, meet, and collaborate.

We maintain a clean, safe, and welcoming space with excellent booking and conference management support and
affordable rent and hiring costs for Third Sector Organisations and their beneficiaries including charlties, community

groups, and social enterprises.
Third Sector Interface (Perth & Kinross})

Mission: Independently working to ensure the Third Seclor across Perth & Kinross is connecled, has a voice, and is
supported through volunteering and capacily building.

We provide support and representation for voluntary organisations, charities, and social enterprises. We're an
independent service of PKAVS, which has helped the Third Sector in Perth and Kinross to flourish and thrive for
more than 50 years.

Al our services are supported by a smali central team including HR, Finance, Facilities, Operations, Governance,
and Impact.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Our Strategic Plan

During 2023, we revised our Strategic Plan which will guide us to achieve our Vision of a Perth & Kinross where
people flourish, and their communities thrive, until March 2025.

We chose this vision because we believe that people flourish when they are listened to, engaged with, and feel they
are part of a community. They achieve a deep sense of wellbeing, meaning, and purpose, even in the face of
challenge, uncertainty, and adversity when they have a say in what happens in their lives.

Communities thrive when people are enabled to live fulfilled lives; are meaningfully involved in matters that affect
their lives and communities; can connect with, understand, and support one another; and have places, spaces, and
technologies that they can use to make good things happen.

In 2023, in coltaboration with all our employees, we created Four Values that will support us to make values-led
decisions in everything we do.

We Show Cempassion:

We create an envirenment for each other and for the people we serve which is safe, warm, and welcoming and has
a family feel. We take care of our own and one another’s mental, physical, and emotionat wellbsing in good and bad
times. We show respect and empathy for others.

We’'re In This Together:

We work as one team, putting we before me, willingly sharing our talents, resources, and expetiences. We trust that
we'll all do a great job, removing obstacles and finding solutions to achieve our goals and charitable aims. When a
mistake happens, we don't judge but support each other to put it right and fearn for next time. When we say we’ll do
something, we do, striving to go above and beyond whenever we can.

We Speak from The Heart:

We communicate respectfully, openly, and honestly — even when it feels hard and uncomfortable. We're not afraid to
be vulnerable with each other. We encourage each other to speak up. We challenge and support each other to live
our values,

We Make an Impact:

We prioritise the people we serve to enable them to see a positive way forward, We measure our impact, seeking
and acting on feedback so that we can keep improving. We celebrate our individual and team successes. We work
hard to create a positive experience for everyone who engages with us.

To Achieve Our Vision, we have set six strategic objectives: high-level, measurable goals and associated activities

outlining what we want to achieve from April 2023 to March 2025. They cover six areas that are most important to
the success and sustainability of our organisation and each of the cbjectives has a success statement:

People & Culture
PKAVS is a great place to work with a positive, inspiring work culture, underpinned by our values.
Financial Sustainability

We have diversified our income streams enstring long-term financial stability.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Service Excellence

We have simplified and strengthened our services to ensure they are fit for purpose and easily accessible for the
people we serve.

Operational Effectiveness & Impact

We are a productive and sustainable organisation that delivers measurable impact.
Brand & Reputation

We have an enduring brand that has a far-reaching positive reputation.

Board, Risk & Governance

We have robust risk and governance plans underpinned by a capable and committed Board of Trustees.

Achievements and performance

During the past year, we completed a comprehensive review of all the services we offer to Perth & Kinross. This
was undertaken to ensure that we continue fo meet the needs of local communities effectively and efficiently.

As a result of this review, we made the strategic decision to discontinue certain services that were either no longer
meeting the community’s needs or were duplicates of services already offered by other Third Sector Organisations
in the area. This streamlining has not only allowed us to focus our resources on programmes that have the most
significant impact, but also fosters a more collaborative environment within the local Third Sector,

This year, a significant milestone was the comprehensive re-working of our management accounting systems to
ensure greater financial transparency across all our services. Recognising the importance of data-driven decision-
making, we initiated a detailed review of our existing financial reporting mechanisms.

The revamped accounting framework now enables our service managers to have complete visibility of their
respeclive budgets. Not only does this enhance accountability, but it alsc allows managers to make informed
decisions for resource allocation, performance improvement, and future planning.

We have also elevated our commitment to our people, volunteers, and beneficiaries. in pursuit of an organisational
culture that champions inclusivity, transparency, and collaboration, we established a series of specialised
committees. These include a Great Place to Work Committee, Safeguarding Committee, Volunteering Committee,
and Communications & Marketing Cormmittee,

Aligned to our objectives, these commitiees are composed of our front-line staff, ensuring that the perspectives and
inputs of those directly interacting with our beneficiaries are integrated into our decision-making processes.

Through regularly scheduled meetings and cross-service collaborations, these commitiees have successfully
promoted an organisation-wide approach to improving our services, operations, and culture.

During 2022 — 2023, The Walled Garden & Wisecraft PKAVS raised an additional £80,000 towards their capital
Room for Recovery project. The building of the Walled Garden's new employee office commenced in 2023; a
project which took a focus on employee wellbeing.

“I have enjoyed the multidisciplinary and diverse approach the staff offers vuinerable service users.
The work is not only organic in the environmental context but attuned fo the needs of individuals.
My personal experience of the culture at The Walled Garden

and Wisecrafl is one of openness and welcorne.”
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» Independent Social Work Practice Educator
Our Carers Centre saw a busy summer residential programme enjoyed by many of our young and young-adut
carers. Our cared-for Day Centre numbers continue ta grow, with over 700 attendees through the summer months.
In addition to delivering unprecedented high levels of support to thousands of unpaid carers, our Carers Centre are
currently working towards achieving an Excellence for Carers Quality Award.

“t felt so heavy when [ first came in and now, | feel like all my negativity has gone, | feel lighter!”
« AYoung Carer

2023 saw our Third Sector Interface (Perth & Kinross) undertake a comprehensive review through a parficipatory
initiative called the 'We Are Listening' project. The initiative engaged CEOs and leaders from various Third Sector
Organisations, inviting them to share thelr experiences, needs, and insights regarding the current state of the sector.
Their valuable input formed the basis of a full review of the TSI services we offer.

Based on feedback, we developed a new, targeted workplan that centres on four key piliars: Building Capacity,
Feeling Connected, Having a Voice, and a renewed emphasis on Volunteering, with & new Perth & Kinross-wide
volunteering strategy, tailored to meet local community's evolving needs.

Alongside our new workplan, we restructured our TSI team to mirror the themes that emerged as critical across
Perth & Kinross, including Equalities, Communities, and Volunteering, among others. This realignment ensures that
our team is ideally positioned to support and execute our renewed focus effectively, ailowing us to better serve Third
Sector Organisations and, by extension, broader communities.

“Thank you very much for all the research and suggestions, it is very much appreciated. We have a
meeting tonight so it's great fo have some suggestions to look at. “

» A Local Third Sector Organisation

Shopmobility PKAVS supported, on average, 360 people per month, totalling 4,331 equipment hires throughout the
year. 93% of service users reported that the service enabled them fo retain their independence and 76% reported
feeling less isolated.

“ used to be housebound, now | am mobile again. Thank you for this wonderful lifeline.”
» A Shopmobility Service User

Qur HR function has taken significant steps to improve the welibeing of our employees and volunteers. In 2022, we
launched our Employee Assistance Programme, offering a free and confidential 24/7 service that provides our
people with support in various forms, including free counselling sessions and advice covering a range of Issues that
employees might need support with.

A significant piece of work was the creation of our values, which involved seeking our employees input at every step
of development, With the values now created, we are working to embed them into all aspects of our organisation.

We ran a ‘Connect Day’ for all our employees, bringing them together 1o re-connect while sharing ideas, asking
questions, and helping them get to know each other and our various work, encouraging partnership building to
continuously improve the services we provide to the people of Perth & Kinross.,

Our Volunteering Commitiee has been meeting regularly and is in the process of developing the resources we need
to listen to our current volunteers as we start to shape our Violunteer Strategy. Working alongside this project, we
will be faunching a campaign to recruit new volunteers for current volunteer vacancies.
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Financial review

Review and Performance

The results for the 2022/23 year show total incoming resources of £3,191,307 (2022 - £3,010,828). Again this year,
additional funding was received from the Scottish Government to act as a redistributor of funds administering some
vitally important projects throughout the region. The redistribution income received during 22/23 was £549,494
(2022 - £587,003) meaning operating income was £2,671,813 (2022 - £2,423,825}.

Total expenditure of £3,253,071 (2022 - £3,002,095) was recorded and these rose in line with income due to the
cost of distributing the aforementioned funds as well as increased charitable activity costs.

The above results in a pre-pension adjustment deficit of £61,764 (2022 — surplus £8,733) and subsequently an
overall deficit of £61,860 (2022 - deficit £38,468) once the net adjustment in the long term pension liability has been
accounted for.

Total unrestricted reserves now stand at £605,662 (2022 - £232,087) and our restricted reserves stand at £175,232
(2022 - £610,667). It should be noted that the unrestricted funds balance contains a designated reserve which
stands at £409,589 (2022 - £145,501). The reasons for these balances changing so significantly in the past 12
months are set out in both the reserves policy below and note 30 within the statutory accounts.

This alt means we close the financial year with total reserves of £780,894 {2022 - £842,754).

Grant Funding

The Trustees would like to thank ail government bodies and funders who have supported us over the 2022/23 year.
Without this support we would be unable to provide the much-needed services to our beneficiaries throughout the
Perth and Kinross area. We have also been delighted at the level of interest and encouragement received from our
supporters, both locally and from surrounding areas.

Our main funding sources have confinued to be from Perth & Kinross Health and Social Care Partnership, Perth &
Kinross Councll, the Scottish Government, The National Lottery, th Gannochy trust, the Carers Trust amongst many
others.

The Perth & Kinross Health and Social Care Partnership and Perth & Kinross Council have supported the full range
of services that we offer. The National Lottery supported our Young Carers Service, Mental Health & Wellbeing
Service, and our Minority Communities Service. The Scoltish Government and Carers Trust supported our Carers
Service, Third Sector Interface functions, and our Minority Communities Service.

Non-grant Funding

To assist in supporting the charity, we currently have several activities within our services which generate income In
the form of charges for services provided.

Cur Adult Carers Service operates two Day Cenires, from premises in Perth and Blairgowrie, which provide support,
lunch, entertainment, and transportation for the cared for enabling their careers valuable respite from their caring
roles.

PKAVS also sub-lets office accommodation and car parking spaces at the Gateway as well as providing conference
and meeting facilities. At our Mental Health & Wellbeing Service there are several services such as gardening, arts,

crafts, and a joinery workshop.
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Reserves and Going Concern

As a charity, we aim to operate with a level of free unrestricted reserves equal to the salary costs of the charity for a
three-month pericd. This leve! of reserve should ensure that the charity is able to meet the statutory requirements of
paying redundancy to staff should the organisation required to be wound up.

A designated reserve had historically been held to meet the above potential costs and at 31st March 2022 this
reserve stood at £144,501 but this balance was transferred back into free unrestricted reserves as part of the
charity's financial review.

At 31st March 2023, the Trustees decided it was prudent to ringfence the book value of the Gateway improvements
so they could idenfify "free" unrestricted reserves. This led to the creation of a new designated Gateway Fund of
£409,589 and this figure will be adjusted annually to take account of amortisation and any additions. The
adjustments to designated funds are explained in more detall in note 23 to the accounts.

Going forward, we are encouraged by the increase in demand for services however an increase in our free
unrestricted reserves will be necessary going forward to further help to strengthen our sustainability.

Monthly management account preparation, cash flow and tight budget control all assist in the early recognition of
areas of strength and weakness.

Structure, governance and management

PKAVS operates as a registered charity and a company limited by guarantee, overseen by a Board that serves dual
roles as Trustees and Directors. The Board is responsible for setting the organisation's strategy and ensuring
compliance with charity law under the Charities and Trustee Investment (Scotland) Act 2005, as well as company
law.

During the past year, we have strengthened our Board with the addition of three new members who bring diverse
skills including carers lived experience, community development, and governance.

Qur senior management team has seen some changes this year. With the departure of our previous Chief
Executive, we brought in an experienced Interim (Consultant) Chief Executive to support us to drive forward our
people and culture pians, our service reviews, and to make positive changes to the overall governance of the
organisation. We enlisted the suppert of an Interim HR Manager, who has been responsible for our values project,
revising our recruitment and induction processes, including a re-focused approach for our volunteers, and
prioritising employee wellbeing.

The Board of Trustees' delegate operational work to the Chief Executive and the Senjor Management Team, who
are accountable for the day-to-day running of our varied charitable activities.

As we aim for ongoing improvement and adherence to best practices, our governance procedures are regularly
reviewed. All essential details, including key personnel and registration information, are available in the Reference
and Administrative section of this report.

At PKAVS, we recognise the valuable parl volunteers play in aiding the day-to-day running of our services.
Examples of some of the activities that volunteers help to provide are:

« Assisting our Day Centre by setting up facilities, preparing refreshments, helping activities, and socialising;
« Driving PKAVS minibuses;
« Supporting clients In the Walled Garden & Wisecraft with woodwork, creative arts, gardening, and more.

During 2022 - 2023, PKAVS were fortunate to have 55 active volunteers who collectively contributed over 12,000
hours of volunteering.
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The Trustees, who are alsc the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Archibald MacLellan (Chairperson)

Alexander Fyfe (Resigned 25 May 2022)
Robert Macduff-Duncan

William Atkinson

Sarah M Brown

Hazel J Cruickshanks {Resigned 3 October 2022)
Ruth E Fry

Caroline S Robinson (Resigned 10 November 2022)
Challenges

We have faced several challenges this year, not least the departure of senior personnel, recruitment, and funding
challenges alongside a vast spike in demand for our services, in particular for our Carers Service. Costs have risen
across the board, and we have feit the effect of these increased costs throughout our organisation.

During 2022 - 2023, occupancy was low for our room bookings and tenancies at our Gateway Building. We have
worked hard to improve the facilities, bring in the right team, and are pleased with the increase in occupancy
supperting Third Sector Organisations across Perth and Kinross, while also resulting in an increase in funding to
support cur day-to-day running costs.

Looking to the Future

Despite facing a complex landscape of challenges, including funding uncertainties, recruitment difficulties, and the
persistent effects of the cost-of-living crisis, our outlook for the future remains positive and forward-focused. We
believe these challenges offer us opportunities to innovate and strengthen our resolve to achieve our vision.

We have now appointed a new, permanent, Chief Executive. This, coupled with a dedicated and skilful Board of
Directors, creates a solid strategic and operational framework for PKAVS. Together with our Senior Management
Team, front-line employees, volunteers, suppliers, and supporters, we are commitied to steering the organisation
foward sustainable success in the coming year. Qur collective expertise and passion for our work makes us
confident that we can navigate the challenges ahead while continuing to make a significant positive impact in the
communities we serve,

Key Management Personnel Remuneration
PKAVS sets employee pay to altract and retain talent, aligning remuneration with our charitable cobjectives. We
consider multiple factors for fair and responsible pay, using the NJC scate and local benchmarks as guides. Our pay

doesn't compete with public or private sectors but is based on performance and affordability. No Trustee
remuneration was paid in the 2022 - 2023 financial year.

Risk Management

In 2023, PKAVS carried out a comprehensive review of our organisational risks and created a risk register which
identified mitigations and contingency plans to minimise the effects of any adverse events.

Our new Risk Management Plan will be regularly reviewed and updated by PKAVS Chief Executive and Senior
Management Team, with overall oversight the responsibility of PKAVS Board.
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Safeguarding

During 2023, we established an updated Safeguarding Committee with employee representation from across ail our
services. The committee is linked to a Board Member who has extensive experience in safeguarding practice.

The committee meets regularly to enhance our approach to safeguarding children and adults through learning,
information sharing, and external expertise,

Statement of Trustees’ responsibilities

The Trustees (who are also Directors of Perth & Kinross Association of Voluntary Service Limited for the purposes
of company law) are responsible for preparing the Trustees' Annual Report and the financial statements in
accotdance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required fo:

select suitable accounting policies and apply them consistently;

abserve the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any material departure and
explained in the financial statements:

« Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2008, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 {(as amended), Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
freland (FRS 102) issued on 16 July 2014, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practices as it
applies from 1 January 2015. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irreguiarities.

Auditor
in accordance with the company's articles, a resolution proposing that Bird Simpson & Co be reappointed as auditor
of the company will be put at a General Meeting.

The Trustees’ report was approved by the Board of Trustees.
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INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE
LIMITED

Opinion

We have audited the financial statements of Perth & Kinross Association of Voluntary Service Limited for the year
ended 31 March 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Irefand (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008, the Charities and
Trustee Investment {Scotland) Act 2005 and regulation 8 of the Charlties Accounts {Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter
We draw attention to note 31 to the financial statements which describes the prior pericd adjustment, whereby a
restatement of the restricted and unrestricted reserves occurred. Our opinicn is not modified in this respect.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materiaily misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
In the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

-10-
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TO THE TRUSTEES OF PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE
LIMITED

Matters on which we are required to report by exception

We have nothing fo report in respect of the following matters in relation to which the Charities Accounts {Scotland)

Regulations 2006 (as amended) require us to report to you if, in our opinion;

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' respansibilities, the Trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and far being
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting uniess the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1){c) of the Charities and Trustee Investment (Scotland) Act
2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's repart that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with I1ISAs (UK} wilf always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, Is detailed betow:

At the planning stage, we assess the risk of material misstatement and any such irregularities and design audit
procedures tailored to these risks which will be followed to ensure that we are capable of meeting our
responsibilities in this area.

Factors relevant to our assessment, which have a positive impact on the capability of cur procedures to detect such
irregularities, are the size of the entity, the complexity of the entity's operations and our understanding of their
regulatory and control environments.

The staff working on this audit assignment have been fuily briefed in relation to the charity's activities, including the
regulatory regime in which they operate.As part of an audit in accordance with ISAs (UK), we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

- ldentify and assess the risks of materfal misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion an the effectiveness of the
internal control.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE
LIMITED

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and evenis in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

A further description of our responsibilities is available on the Financial Reporting Council's website at hitp:/
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditors report.

Other matters

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Irefand (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with current
Generally Accepted Accounting Practice.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume respensibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Murray Dkgety {Senior Statutory Auditor) 2 l \ ) 23

for and on behalf of Bird Simpson&Co  LUNALGLLLLS

Chartered Accountants

Statutory Auditor 144 Nethergate
Dundee

DD1 4EB

Bird Simpson & Co is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 20086.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2422 2022
Notes £ £ £ £ £ £
Income and endowments from:
Donations and
legacies 3 32,149 20,788 52,937 46,087 48,014 94,101
Charitable activities 4 164,423 2,893,903 3,058,326 179,550 2,717,543 2,897,093
Other frading
activities 5 4,658 23,730 28,388 2,160 15,292 17,452
investments 6 3,154 - 3,154 2,182 - 2,182
Other income 7 48,502 - 48,5602 - - -
Total income 252,886 2,938,421 3,191,307 229,979 2,780,849 3,010,828
Expenditure on:
Raising funds 8 5,198 - 5,198 193 245 438
Charitable activities 9 385,627 2,862,246 3,247,873 330,804 2,670,753 3,001,657
Total expenditure 390,825 2,862,246 3,253,071 331,097 2,670,998 3,002,095
Net {outgoing)/incoming
resources before
transfers (137,939) 76,175 (61,764) (101,118) 109,851 8,733
Gross transfers
between funds 8,714 (8,714) - 50,000 (50,000} -
Net (expenditure)fincome
for the year/
Net {outgoing)/incoming
resources {129,225) 67,461 (61,764) {561,118) 59,851 8,733
Other recognised gains and osses
Actuarial {loss)/gain
on defined benefit
pension schemes {96} - (96) 29,733 - 28,733
Net movement in funds {129,321) 67,461 (61,860) (21,385} 59,851 38,466
Fund balances at 1 April
2022 734,983 107,771 842,754 756,368 47,920 804,288
Fund balances at 31
March 2023 605,662 175,232 780,894 734,983 107,771 842,754

The statement of financial activities includes all gains and losses recognised in the year,
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

BALANCE SHEET
AS AT 31 MARCH 2023

Notes
Fixed assets
Tangible assets 15
Investments 16

Current assets
Debtors 17
Cash at bank and in hand

Crediters: amounts falling due within
one year ‘18

Net current assets
Total assets less current liabilities
Provisions for liabilities

Net assets

Income funds

Restricted funds 22
Unrestricted funds
Designated funds 23

General unrestricted funds

2023 2022
£ £ £
584,822
2
584,824
81,553 152,008
430,977 816,445
512,530 968,453
(310,275} (647,117)
202,256
787,079
(6,185)
780,894
175,232
409,589 144,501
196,073 590,482
605,662
780,894

532,778
2

532,780

321,336

854,116

{11,362)

842,754

107,771

734,983

842,754
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the vear ended 31 March 2023, although an audit has been carried out under section 144 of the Charitles

Act 2011,

The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the state
of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial stalements were approved by the Trustees on ... l ................

ALiped .. Wil s

Archibald Macl.ellan {(Chairperson) Robert M cduff Duncan
Trustee Trustee

Company registration number SC086065
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from 28
operations
Investing activities
Purchase of tangible fixed assets
Investment Income received
Net cash used in investing activitics

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023
£ £
(311,457)
(77.165)
3,154
(74,011)
(385,468)
816,445
430,977

2022

(102,287)
2,183

372,527

(100,104)

272,423

544,023

816,446
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Perth & Kinross Association of Voluntary Service Limited is a private company limited by guarantee
incorporated in Scotland. The registered office is The Gateway, North Methven Street, Perth, PH1 5PP. The
charity is limited by guarantee and consequently does not have share capital. Each of the trustees is liable to
contribute an amount of £1 towards the assets of the charity in the event of liquidation.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Charities and Trustee Investment (Scotland} Act 2005, the Charities Accounts (Scotland) Regulations 2006
{(as amended) and "Accounting and Reporiing by Charities: Staterment of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of ireland (FRS 102) (effective 1 January 2019)". The charity is a Public Benefit Entity as defined
by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Geing concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concemn basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes fo the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies {Continued)

1.5 Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable sefilement is required and the amount can be measured reliably, All expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all costs
related o the category. It is categorised under the folfowing headings:

« Cosfs of raising funds includes the costs incurred including marketing and publicity for the
fundraising events.

- Expenditure on charitable activities includes all costs associated with employment, velunteer,
office, rent and rates, insurances, depreciation, activities and outgoings and cost of sales
assaciated with the charity.

» Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which the expenditure arose.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, nat of
depreciation and any impairment losses. individual fixed assets costing £1,000 or more are initially recorded
at cost, less any subsequent accumulated depreciation andfor impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% straight line

Leasehold improvements Over length of lease where applicable
Plant and equipment 33.3% straight line

IT and equpment 33.3% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding fransaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/{expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss, If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
foss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three manths or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carrled at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the fransaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price uniess
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the fulure payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received,

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the
projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised as
an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are

recognised as incurred.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

The net interest element is determined by multiplying the net defined benefit fiability by the discount rate,
taking into account any changes in the net defined benefit Ifability during the period as a result of contribution

and benefit payments. The net interest is recognised in income/(expenditure) for the year.

Remeasurement changes comptrise actuarial gains and losses, the effect of the asset ceiling and the return on
the net defined benefit liability excluding amounts included In net interest. These are recognised immediately
in other recognised gains and losses in the period in which they occur and are not reclassified to income/

{expenditure) in subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation {(using a discount rate based on high quality corporate bonds),
less the fair value of plan assets out of which the abligations are to be settled directly. Fair value is based on
market price Information, and in the case of quoted securities is the published bid price. The value of a net
pension benefit asset is limited to the amount that may be recovered either through reduced contribufions or

agreed refunds from the scheme.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policles, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other

factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

5 Other trading activities

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds

2023 2023 2023 2022 2022

£ £ £ £ £
Fundraising events 4,658 4,203 8,861 2,160 2,633 4,793
Interpreting services - - - - 1,420 1,420
Cafe and other sales - 19,527 19,527 - 11,239 11,239
Other trading activities 4,658 23,730 28,388 2,160 15,292 17,452

Unrestricted fundraising income of £4,658 (2022 : £2,160) relates to funds received for the Charity Ball which

had to subsequently be cancelled. The corresponding costs are shown in Note 8,

Restricted fundraising of £4,203 (2022 : £2,633) is made up of various fundraising events, raffles for each

service.

Cafe and other sales all relate to trading activity carried out at the Mental Health and Wellbeing Hub. As well

as cafe sales, there is income included from jeinery, garden and arts and craft sales.

6 investments

Unrestricted Unrestricted

funds funds
2023
£
Interest receivable 3,154 2,182

Investment income arrives from funds heid within a rolling 8 monthly Charity Term Deposit account.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7 Other income

Other income

Unrestricted
funds

2023
£

48,502

Total

In the 2018/19 accounts, there were funds remaining from 2 Communily Engagement funds which, at the
time, the Trustees felt should be ringfenced and accrued in case they were ever to be repaid. in the vears
since, there has been attempts to dialogue with the funders and ascertain whether or not there was still an
obligation on the Charity's part to repay the funds. The most recent communication confirms that no such

obligation remains and the funds can be released.

8 Raising funds

Unrestricted Unrestricted Restricted

funds
2023
£

Fundraising and publicity
Fundraising costs 5,198
5,198

Total

funds funds
2022 2022 2022
£ £ £
193 245 438
193 245 438

Unrestricted fundraising costs of £5,198 (2022 ; Nil} relates to the initial location booking for the Charity Bali.
The part-refund from this s included in the £4,658 fundraising income in Note 5.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10  Description of charitable activities

Business Support
Provides core functions to deliver the charitable projects and activities, including a community hub in Perth
city for the voluntary sector and provision of central support services for PKAVS,

We would like to place on record our thanks to all our funding sources especially Perth and Kinross Council
and The Scottish Government.

Young & Adult Carers

Helps carers retain a life outside caring and develop skills or interests to enhance their own lives. This fund
includes monies received from Perth and Kinross Council, The Scottish Government and Shared Care
Scotland.

The main non government grant providers were The Gannochy Trust and Carers Trust,

TSI
Supporting, developing and connecting the Third Sector, including Social Enterprise and Volunteering, in
Perth & Kinross.

Shopmobility
Lends wheelchairs and scooters to assist people with mobility problems.

Mental Wellbeing
Provides support and therapeutic activities to people recovering from mental illness. Activities range from arls,
crafts, drama, gardening and joinery.

Non government grant providers include NHS Tayside, The Gannochy Trust and Big Lottery.

Minority Community
Provides tailored support to people from ethnic minority backgrounds, in particular Eastern European, South
Asian and Chinese. This service is to cease as of 1st April 2023.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

11 Support costs

Support Governance 2023 Support Governance 2022
costs costs costs costs
£ £ £ £ £ £
Accountancy services 29,508 - 29,508 20,206 - 20,206
Business support {200,271) - (200,271) - - -
Young and Adult Carers 146,647 - 146,647 - - -
Shopmobility 3,475 - 3,475 - - -
Mental Health &

Wellbeing 42,631 - 42,631 - - -
Minorities Communities 7,518 - 7,518 - - -
Audit fees - 5,280 5,280 - 4,440 4,440
29,508 5,280 34,788 20,206 4,440 24,646

Analysed between
Charitable activities 29,508 5,280 34,788 - 24,646 24,646

Governance costs includes payments to the auditors of £5,280 (2022- £4,440) for audit fees.

12  Trustees

None of the Trustees {or any persons connected with them) received any remuneration or benefits from the

charity during the year (2022: Nit).
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13 Employees
The average monthly number of employees during the year was:
2023 2022
Number Number
74 75
Employment costs 2023 2022
£ £
Wages and salaries 1,481,393 1,405,177
Social security costs 117,583 104,086
Other pension costs 35,940 33,660
1,634,916 1,542,923
The total employee benefits of the key management personnel of the charity were £245,298 (2022-£296,496).
This included employers national insurance £22,954 and employers pension costs of £5,581. The Trustees
consider its key management personnel comprise the senior managers who have a position on the Senior
Management Team.
Additionally, there was consultancy fees paid of £31,160 in relation to interim CEO and HR roles during 2022/
23,
There were no employees whose annual remuneration was more than £60,000.
14 Taxation

The charity is exempt from tax on income and gains failing within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objscts.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

15

16

Tangible fixed assets

Cost

At 1 April 2022

Additions

At 31 March 2023

Depreciation and impairment
At 1 April 2022

Depreciation charged in the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Fixed asset investments

Cost or valuation
At 1 April 2022 & 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Gther investments comprise:

investments in subsidiaries

Freeheld land Leasehold Plant and IT and Total
and buildings improvements equipment equpment

£ £ £ £ £

97,640 984,067 139,583 85,668 1,316,958

71,805 - 5,260 - 77,165

169,545 984,067 144,843 95,668 1,394,123

126 553,380 138,827 91,847 784,180

3,391 18,177 1,989 1,564 25,121

3,517 571,667 140,816 93,411 809,301

166,028 412,510 4,027 2,257 584,822

97,514 430,687 756 3,821 532,778

Other

investments

2

2

2

2023 2022

Notes £ £

27 2 2
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

18

19

20

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Other taxation and social security
Deferred income 20
Trade creditors

Other creditors
Accruals and deferred income

Provisions for liabilities
Notes

Retirement benefit obligations 21

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current jiabilities

Movements in the year:

2023 2022

£ £
60,718 141,940
5411 6,847
15,424 3,221
81,553 152,008
2023 2022

£ £
22,719 26,481
202,856 321,240
53,905 77,131
24,795 215,397
6,000 6,868
310,275 647,117
2023 2022

£ £

6,185 11,362
6,185 11,362
2023 2022

£ £
202,856 321,240
2023 2022

£ £
202,856 321,240

-33-



PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20

21

Deferred income {Continued)
Deferred income at 1 April 2022 321,240 153,909
Released from previous periods (321,240) -
Resources deferred in the year 202,856 167,331
Deferred income at 31 March 2023 202,856 321,240

Income has been deferred as the donor has specified that the income be expended in a future period.

Retirement benefit schemes

Defined contribution schemes

The charity operates a defined contribution pension scheme. £xisting and new employees are entitled to join
the scheme which is administered by Standard Life. The pension cost charge for the period represents
contributions payable by the charity to the scheme and amounted to £35,940 (2022 — £33,660). Contributions
totaling £5,555 (2022 - £4,196) were payable to the scheme at the end of the period and include £2,870
employee contributions. These are included in creditors.

Defined benefit schemes

The charity also participated in a multi-employer defined benefit pension scheme (The Pension Trust -
Scottish Voluntary Sector Pension Scheme). Due fo the multi-employer set up it was not possible fo identify
the underlying assets and liabilities of the scheme. The pension scheme was closed at 31 March 2010 with
an ongoing annual liahility paid on a monthly basis. During the year £5,273 (2022 - £8,178) was paid to the
scheme liability.

The scheme is classified as a "last man standing arrangement”. Therefore, the company is potentially liable
for the other participating employers’ obligations if those employers are unable to meet their share of the
scheme. The frustees are aware there are a large number of participating bodies in the scheme and
consider it highly unlikely that such a liability will ever fall to our charity.

A full actuarial valuation for the scheme was carried out at a 3¢ September 2020 and the valuation showed
a deficit of £6.7m (2017:£25.9m). To eliminate this funding shorifall a recovery plan has been agreed and
aliocated to each participating employer in line with their estimate share of the scheme liabilities. (Payments
increasing by 3% each year until 31 March 2021 and continuing at that rate until 30 September 2027),
During the year the charity was informed of changes in the actuarial assumptions resulting in a increase of
£96 (2022-decrease of £29,733) in the charity's share of the pension deficit and this amount has been
carried to unrestricted reserves.

The liability is in respect of employees working within charity before 2010. The liability has been set against
unrestricted funds as current projects {mostly funded by restricted funds) would not have been in existence or
delivered by staff in the defined pension fund. As the charity operated the scheme it is reasonable that the
liability is charged against unrestricted funds.

Amounts taken to other comprehensive income:

2023 2022
£ £
Actuarial changes related to obligations 96 {29,733)
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

21

Retirement benefit schemes

The amounts included in the balance sheet arising from the charity's
obligations in respect of defined benefit plans are as follows:

Present value of defined benefit abligations

Deficit in scheme

2023

6,185

6,185

(Continued)

2022

11,362

11,362
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

23

24

Designated funds

The Income funds of the charity Include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes:

Business Contingency
Gateway Fund

Balance at Transfers Balance at Transfers Balance at
1 April 2021 1 April 2022 31 March 2023
£ £ £ £ £

128,419 16,082 144,501 (144,501} -

- - - 409,589 409,589

128,419 16,082 144,501 265,088 409,589

As part of a full reserves policy review, the Trustees wished to identify "free unrestricted funds”. In order to do
s0, the book value of the initial Gateway renovation costs has been identified and ringfenced in a designated

fund.

Additionally, the balance of the previously named Business Confingency Fund was transferred back into
unrestricted from designated giving the Trustees a balance of £196,073 of free unrestricted funds and the
book value of the Gateway improvements of £409,589 has been designated. This value will be written down
over the remaining term of the existing lease.

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at 31
March 2023 are
represented by:
Tangible assets 409,590 175,232 584,822 425,007 107,771 532,778
Investments 2 - 2 2 - 2
Current assets/{liabilities) 202,255 - 202,255 321,336 - 321,336
Provisionsand
pensions (6,185) - (6,185) (11,362) - {11,362)
605,662 175,232 780,894 734,983 107,771 842,754
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

25

26

27

28

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years
In over five years

Related party transactions

2023 2022

£ £
55,740 58,427
140,985 85,487
376,305 397,018
573,030 540,932

During the year PKAVS invoiced Language Base Perth Limited £3,673 (2022 - £Nil) in respect of
administration services and to provide ad-hoc transiation services. At the year-end £5,411 (2022 - £1,736) is

outstanding and included in Debtors.

During the yvear Language Base Perth Limited invoiced PKAVS £237 (2022 - £224) in respect of translation/

interpreting services and at the year-end £80 (2022 - £nil) was outstanding.

Subsidiaries

Detalls of the charity's subsidiaries at 31 March 2023 are as follows:

Name of undertaking Registered Nature of business
office

Language Base {Perth Scotland interpreting services

Limited)

PKAVS Trading Company  Scotland Dormant

Limited

Cash generated from operations

(Deficit)/surpus for the year

Adjustments for;

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Difference between pansion charge and cash contributions

Movements in working capital:
Decrease/(increase) in debtors
{Decrease)increase in creditors
(Decrease)/increase in deferred income

Cash (absorbed by)/generated from operations

Class of
shares held

Ordinary 100.00

Ordinary 100.00

2023
£

(61,764)

(3,154)
25,121
(5,273)

70,455
(218,458)
(118,384)

(311,457)

% Held
Direct Indirect

2022

8,733

(2,182)
28,596

(41,032)
211,081
167,331

372,527
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

2%  Analysis of changes in net funds
The charity had no debt during the year.

30 Control

The charity is controlled by the Beard of Directors.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

31 Prior period adjustment

Changes to the balance sheet

Capital funds

Income funds
Restricted funds
Unrestricted funds

Total equity

Changes to the profit and loss account

Net movement in funds

At 31 March 2022

As previously
repotted

£

610,667
232,087

842,754

Adjustment As restated

£ £
{502,896) 107,771
502,896 734,983
- 842,754

Period ended 31 March 2022

As previously
reported

£

38,466

Adjustment As restated

£ £

- 38,466

The annual statutory audits which were carried out in 2020/21 and 2021/22 identified issues surrounding the
split between unrestricted and restricted funds. The auditors found it difficult to place reliance on the closing
balances and in order to remedy this, the Trustees carried out a full review of how income and expenditure

was being treated within the above balances.

The results from this review highlighted two main factors. The first was that the accounting processes in place
at that ime led to several items of restricted expenditure being allocated to unrestricted funds which led to the
inflation of restricted fund balances and subsequently depleting unrestricted fund balances. This has now
been resolved and new accounting pracesses have been implemented regarding how expenditure should be

recorded and allocated.

The second issue was that the method of reallocating the organisations support/central costs from restricted
to unrestricted funds was not accurately reflective of reality and compounded the issues surrounding the split
between the funds. From 1st April 2023, there is now full central cost recovery from restricted funds based on

the number of full time equivalents working within each service.

The impact of the above review has resulted in the 2022 unrestricted and restricted reserves position being

restated.
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