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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025.

Perth and Kinross Association of Voluntary Services Limited (PKAVS) is a registered charity in the United Kingdom. ,
The charity constitutes a public benefit entity as defined in FRS102. The financial statements have been prepared in
accordance with the accounting policies set out in note 1 to the financial statements and comply with the charity's
governing document, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts' (Scotland)
Regulations 2006 (as amended) and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016).

Objectives and activities

The Objects in PKAVS Memorandum of Association are:

- the advancement of health; ' .

« the advancement of citizenship or community development; ' '

- the provision of recreational activities, with the object of i rmprovmg the conditions of life for the persons for
whom the facilities or activities are ptimarily intended; and

» the relief of those in need by reason of age, ill-heaith, disability, financial hardship or other drsadvantage

And in furtherance of these objects, the company shall undertake the following activities:

a. To assist voluntary organisations to improve the living conditions and quality of life of the inhabitants of the
Perth and Kinross area. |

b. To co-ordinate and encourage the activities of voluntary organisations in the Perth and Kinross area.
c. To stimulfate recruitment for voluntary organisations in the Perth and Kinross area.

d. To provide education, information and support to individuals and voluntary organisations in the Perth and'
Kinross area.

e. To initiate community-based projects in the Perth and Kinross area, either in co-operation with external
agencies, including statutory bodies and voluntary organisations, or on its own account.

f. To co-operate with external agencies including statutory bodies and voluntary organisations nationally and
locally to achieve these objects. !

g. To co-operate with individuals, voluntary organisations, commercial enterprises and statutory bodies in the
furtherance of these objects. .

h. To represent the views of organrsatrons and individuals in the voluntary secfor: to statutory bodies and
undertakings. ‘ ' ’

i. To pursue objects primarily for the benefit of the residents of the Perth and Kinross area,




PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

. To achieve our Objects, PKAVS operate 'several services that cater to different client needs, all contributing to our
overarching goal of thriving communities. These services include Carers, The Walled Garden & Wisecraft,
Shoprnoblhty, The Big Hoose the Third Sector Interface (TSI P&K) and The Gateway.

Carers PKAVS
Mission: Enabling carets to live a fulfilling life outside of their caring role.

Our award-winning service offers unpaid carers access to emotional and practical support so they can live a life
beyond caring. This can be through accessing the many universal services on offer at PKAVS Carers Centre or
through signposting carers on to our voluntary and statutory sector partners for support.

The Walled Garden & Wisecraft PKAVS

Mission: Engaging adufts and young people in meaningful activities to improve their mental health and wellbeing.

We support people aged 16 and above who are experiencing difficulties with their mental health and wellbeing.
Using an integrative care approach, we facilitate recovery focused work, the promotfon of healthy living, and the
development of communily connections.

Shopmobility PKAVS :
Mission: Providing people with mobility solutions that enable independence.

Shopmobility supports people with limited -mobility issues to access shops and other Perth Cily Centre facilities. The
service offers access to powered scoolers and manual wheelchairs that can be booked by people with limited
mobmty

' The Big Hoose PKAVS | | L
Mission; To support families and children living in Perth & Kinross to alfleviate financial strain.
Big Hoose helps to alleviate financial strain of families by distributing essential household items and goods to those

facing economic hardships. By addressing these urgent needs, PKAVS ensures that economic hardships do not
impede a household’s ability to thrive.

Third Sector Interface (Perth & Kinross)

Mission: Independently working to ensure the Third Sector aémss Perth & Kinross is connected, has a voice, and is
supported'through volunteering and capacity building.

We provide support and representation. for voluntary organisations, charities, and social enterprises. We're an
independent service of PKAVS, which has helped the Third Sector in Perth and Kinross to flourish and thrive for
more than 50 years.

Gateway PKAVS

Mission: Providing a vibrant and inspiring space for people to work, meet, and collaborate.

We now sublef most of the Gateway to Mindspace although we still have a presence in the building. All our services
are supported by a small central team including, HR, Finance, and Facilities that are all located in the Gateway.
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Our Strategic Plan 2023-2025: Building a Flourishing Future
In 2023, we revised our Strategic Plan to achieve our Vision of a flourishing Perth & Kinross.

To Achieve Our Vision, we have set six strategic objectives: high-level, measurable goals and associated activities
outlining what we want to achieve from April 2023 to March 2025.

They cover six areas that are most imp'ortant to the success and sustainability of our organisation and each of the
objectives has a success statement: -

People & Culture

In 2024-25, we prioritised key elements of our people strategy to strengthen organisational culture, irri;':rove staff
wellbeing, and enhance leadership capacity across PKAVS. Recognising that our people are central to delivering
high-quality services, we invested in initiatives that promote engagement, development, and shared purpose. These
included: ;

« Roles & Responsibilities Training for the Board

» Regular Systematic Progress and Development Reviews . ) !
« Annual Staff Connect Day. |

» Progressing our Learning and bevelop;ment Strategy i A

« Continuing our Employee Engagement Strategy.

« Hosting our Great Place to Work Committee.

Together, these actions have helped us build a more resilient, motivated, and connected team laying the foundation
for long-term sustainability and impact.

Financial Planning and Sustainability

We've taken important steps to make sure PKAVS stays financially strong for the long term. This year, we've made
good progress, one big change was sub-letting most of the Gateway building to another local charity, Mindspace.
This has helped reduce previous losses, indeed in 24/25 there was an operation (pre-impairment) surplus recorded'
for the first time in 3 years.

As well as this, we have implemented robust financial planning measures to ensure long-term sustainability. Timely
monthly management accounts are reviewed in detail, giving us a clear picture of how we're performing against
budget and where we can make improvements. These have all been moved to XERO so we now have real-time
access to financial information. A rolling 12-month cashflow forecast provides clear visibility and enables proactive
decision making. These tools empower us to maintain a positive financial position and meet all obligations with
confidence.

A key part of our financial stability comes from delivering statutory services, especially our long-running Carers |,
Service, which has been central to our work for over 20 years. In early 2025, we secured a new contract worth
£1.18 million to continue delivering this and other vital services across Perth & Kinross. This not only gives us a
steady income but also shows the trust our local partners have in us. It's a strong vote of confi dence in the quality of
our work and the role we play in the community. ; | : |

Based on our current position, the Board is confident that we'll be able to maintain a posntwa cash balance over the
next 12 months and meet all our commitments as they fall due.
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Service Excellence

We consistently review and develop our services ensuring they best support our clients’ current needs and are fit for
purpose. We listen carefully, through surveys, focus groups, workshops, and direct feedback from the people who
use our services. When people tell us about gaps or unmet needs, we act. We try to identify unmet needs and seek
funding 1o refine services or indeed to provide new services where more appropriate. We are also careful to support

rural beneficiaries.

Everything we do is designed to make a difference—and we measure that impact. You can find updates and
results in our Annual Impact Report.

Operationai Effectiveness & Impact

We've improved how we measure the impact of our work, including looking at the social value we create. In 202,
two university students wrote their Masters dissertations with us, one looked at the benefits of early support for
carers, and the other explored the economic impact of ageing and unpaid care in Perth & Kinross. These reports will
help shape our future plans and strengthen our position locally.

We use data to guide how we deliver services and make sure they meet real needs. For example, we've expanded
our support for carers-into rural areas, where people often tell us they feel overlooked. We make sure everything we
do has a clear impact, and we report on thisregularly. We work closely with our communities, and some of the

; peopie who use oyr servaces are now part of our team, helping us improve from the inside.

For more detalis piease see our Annual Impact Report.

Leadershlp, Brand & Reputatlon

At PKAVS, we don't just talk about our values, we live them every day. They're part of how we work with each other
and with our communities. Staff are encouraged to show how they're putting these values into action, and they're
built into how we review progress, These values help shape our identity and strengthen our reputation.

We're lucky to have a strong and steady leadership team. Our CEOQ, Board, and senior managers work together
collaboratively, to help us stay focused, deal with challenges, and build trust with funders and pariners. We
launched our new Volunteer Strategy in 2024, which encompasses our pledge to improving volunteering for
organisations and volunteers Ioca}Iy which we co created with partners and volunteers. Our CEQ, Shaheena co-
chairs the Anti-Poverty Task Force in Perth & Kinross, regularly attends Community Pianning Partnership mestings,
‘and was featured on STV News when the local Tackling Poverty Strategy was launched. This kind of visibility shows
that PKAVS is becoming a trusted voice in tackling tough social issues, and that we're helping shape real change.

Board, Risk & Governance

in September 2024, the Board undertook governance training to strengthen oversight and strategic leadership.
We've also iaken additional steps to strengthen our governance. A Chartered Managemeént accountant also
qualified in corporate treasury has now joined our Board as Treasurer, adding.to the strong legal, financial and
operalional experience we already have around the table. This enables us to manage risk, maintain compliance,
and stay focused on long-term sustainability. We have developed a risk register that is brought to the board every 6
months, and we are exploring models of community-led governance to reflect lived experience more sysiematically.

i Our values and why they are important

. 1 |
We are a values led organisation and our services are defined by these values. For more information on our values
please see our impact report.

We Show Compassion'
We're in This Together
We Speak From The Heart

We Make An lmpact
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Review and Performance '

The results for the 2024/25 year show utotal incoming resources of £2,561,570 (2024 £3,091,387). Agaln this year,
additional funding was received from the Scottish Government to act as a redistributor of funds administering some
vitally important projects throughout the region. The redistribution income received- during 2024/25 was £414, 695
(2024 - £518,095) meaning operating income was £2,146,875 (2024 - £2,573 292) i

Totai expenditure of £2,537,430 (2024 - £3,241,743) was recorded and these remalned steady in line with |ncome
due to the cost of distributing the aforementioned funds as well as charitable activity costs.

The above results in a pre-pension and impairment adjustment surplus of £24 140 (2024 deficit (£150,356). This
is represented by an unrestricted surplus of £37,874 and a restricted funds deficit of £13,734. The unrestricted
surplus of £37,874 contrasts with an unrestricted deficit of £188,034 in the previous financial year (2023/2024). This
result reflects the underlying improved performance of the charity in terms of its continuing operations during the
year.

The charity is however required to review the carrying value of its assets at each balance sheet date and to look for
signs of impairment in relation to those assets. Following the strategic decision to sublet the majority of the charity's
premises a review was undertaken of the carrying value of tenant improvements. As detailed in note, 15 to the
accounts because PKAVS sublet the Gateway property rather than using it for its direct beneficiaries .and
operations, a different valuation approach is required based more around the cashflow the rental generates. As this
letting only generates a small surplus annually this leads to a significant accounting reduction in that carrying value
by £304,141 to £70,000 using a prudent discounted cash flow approach. This adjustment is considered a one-off
however this will be reviewed annually as is required.

As a result of this impairment provision and pension actuarial adjustment the unrestricted moyement in funds shown
in the accounts is a deficit of £268,598 despite the clear improvement in underlying financial performance.

Total unrestricted reserves now stand at £147,948 (2024 - £416,546) and our restricted reserves stand ‘at £199,176
(2024 - £219,910). It should be noted. that the unrestricted funds balance contains the desngnated reserve which
stands at £70,000 (2024 - £391,865). | |

This all means we close the financial year with total reserves of £347, 1 24 (2024 £629 456)

Grant Funding

The Trustees would like to thank all government bodies and funders who have supported us over the 2024/25 year.
Without this support we would be unable to provide the much-needed services to our beneficiaries throughout the
Perth and Kinross area. Our main funding sources have continued to be ffom Perth & Kinross Health and Social
Care Partnership, Perth & Kinross Council, the Scottish Government, The National Lottery Community Fund, the
Gannochy Trust, Shared Care Scotland, NHS Tayside Charitable Foundation, The National Lottery Heritage Fund
and Shared Care Scotland.

There are many other funders including, but not limited to The Betty Ross Trust, the Carers Trust, The Basil Death
Trust, The Thompson Charitable Trust, Independent Age, The Forteviot Trust, The Lyndal Tree Foundation,
Gannochy Trust Youth Panel, Forest Schools funding, Westwood Charitable Trust, Percy Bilton Charlty, The and the
Soutar Trust.

The trustees extend their thanks to all of those who supported us fast year, ho matter how small the contribution,
every grant and donation counts.
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NOn;grant‘Funding

To éssiét in supporting the charity, we cutrently have several activities within our services which generale income in
the form of charges for services provided.

Our Adult Carers Service operates our Day Centre in Perth, which provide support, lunch, entertainment, and
transportation for the cared for, enabling their carers valuable respite from their caring roles, PKAVS sub-lets office
accommodation and car parking spaces at the Gateway.

At our Walled Garden we-host an annual plant sale and at Wisecraft, our clients are involved in creating goods for
sale, through our arts, crafts, and joinery workshops.

We have an in-house practice educator in.our SMT, and work with independent practice educators to support and
guide students that have a placement with us. We collaborate with Dundee University, Stirfing University, and
Edinburgh University to host approximately 10 social work student placements annually across our organisation,
This partnership helps build our resources and capagcity. Additionally, we benefit financially from training other
organisations wath our skills such as our mental health first aider courses.

Reserves and Gomg Concern

As part of our commltment tc responsible financial stewardship, PKAVS aims to maintain unrestricted reserves
equivalent to three months of salary costs. This level of reserves ensures we can meet statutory redundancy
obligations should the organisation ever need to close.

While we have not yet reached this target, we have made significant progress in turning a financial corner. Over the
past year, the Board and Senior Management Team have worked closely with the CEO to implement a robust
financial recovery plan. This has included enhanced financial oversight and improved internal fi nancial reporting
procedures

A key m:lestone in this journey was the sublease of The Gateway building in March 2024 to feilow charlty
‘Mindspace, which was seeking larger premises in Perth. This sfrategic move has successfully halted ongoing
deficits associated with the building and has contributed to a more stable financial outlook.

In addition, we have undertaken a comprehensive review of central costs, recruited a dedicated fundraiser, and
strengthened our financial governance by appointing a qualified accountant to the Board. These actions, combined
with a stable and experienced leadership team, have laid the groundwork for long-term sustainability.

While our reserves remain below target due to historic losses, the organlsatlon is now on a more secure financial
footing. We are hopeful that the steps taken over the past year will continue to improve our position and enable us
to build the reserves necessary to safeguard our future.
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Structure, governance and management

PKAVS operates as a registered charity and a company limited by guarantee, overseen by a Board that serves dual
roles as Trustees and Directors. The Board is responsible for setting the organisation's strategy and ensuring
compliance with charity law under the Charities and Trustee Investment (Scotland) Act 2005, as well as company
law. ) ' '
Our Board is strengthened by its diverse group of individuals

All essential details, including key personnel and registration |nformat|0n are available in the Reference and
Admlnlstratwe section of this report.

At PKAVS we recognise the valuable part volunteers play in aiding the day-to day running of our services.

The Trustees, who are also the directors for the purpose of company law, and who served.during the year and up to
the date of signhature of the financial statements were: Archibald Maclellan (Chairperson) Robert Macduff-
Duncan(Vice Chair) William Atkinson, Sarah M Brown, (resigned February 2025) Marie-Noelle Coates, Alison
Kindness, Hans Lindebo William Wilson, Simon Dawe (coopted October 2025).

The Trustees, who are also the directors for the purpose of company law, and who served dunng the year and up to
the date of signature of the financial statements were:

'

Archibald MacLellan (Chairperson)
Robert Macduff-Duncan

William Atkinson

Sarah Brown (Resigned 1 March 2025)
Ruth E Fry (Resigned 27 November 2024)
Marie-Noelle Coates

Alison Kindness

Hans Lindebo '

Caroline McKenna (Resigned 27 November 2024)
William Wilson ' : ‘
Simon Dawe (Appointed 27 November 2024)
Nioma Robertson (Appointed 27 Novemiber 2024) '
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Our vision for the future

PKAVS is at an important turning point. As the needs of people across Perth & Kinross grow and become more
complex, we've realised that our current structure may no longer be the best fit. Our services are valued and make
a real difference, but because we do so much, it can sometimes feel like d:fferent parts of the organisation are
competing for attention and resources.

We have strong relationships with local communities through our services. But because each part of PKAVS works
dlfferently, it's hard for our Board fo fully reflect the wide range of people we support. Right now, decisions are
mostiy made from the top down. To truly five our values, we want to move towards a model where people who use
our ser\nces help shape the decisions that affect them.

We already |nvoive people through feedback, conversations, and co- demgned activities, especially in areas like day
care and mental health. But we know this isn’t yet consistent across everythmg we do. A big part of our upcoming
strategic review will focus on changing that—making sure lived experience is at the heart of how we design
services, make decisions, and govern the organisation. '

Despite facing a complex landscape of challenges, including funding uncertainties, recruitment difficulties, and the
persistent effects of the cost-of-living crisis, our outlook for the future remains positive and forward-focused.

Key Management Personnel Remuneration

PKAVS is a real living wage employer and fair work employer, and sets its employee pay to attract and retain talent,
aligning remuneration with our charitable objectives. We consider multiple factors for fair and responsible pay, using
the NJC scale and local benchmarks as guides. Our pay doesn't compete with public or private sectors but is based
on performance and affordability. No Trustee remuneration was paid in the 2023 - 2024 financial year.

Risk Management

In 2023, PKAV'S carried out a comprehensive review of our organisational risks and created a risk register which
identified mitigations and contingency plans to minimise the effects of any adverse events. Our new Risk
Management Plan is reviewed 6 monthly and updated by PKAVS Chief Executive and Senior Management Team,
with overall oversight the responsibility of PKAVS Board. '

Safeguarding |

. The safeguarding committee is noteworthy, particularly because all its members are trained in Adult Support and

Protection, Child Protection or both. The committee is led by a chair from our. Senior Management Team (SMT) with
a board member who has this background, providing additional support if needed.
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Statement of Trustees' responsibilities

The Trustees (who are also Directors of Perth & Kinross Association of Voluntary Service Limited for the purposes
of company law) are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that perlod In preparing these
financial statements, the Trustees are required to:

« select suitable accounting policies and apply them consistently; : ;
. observe the methods and principles in the Charities SORP; '
« make judgements and estimates that are reasonable and prudent; '
« State whether applicable UK Accounting Standards have been foIIowed subject to any material departure and
explained in the financial statements:*
« Prepare the financial statements on the going concern basis unless it is |napproprlate to presume that the
" company will continue in operatlon

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended), Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102), the Charities Act'2011, the Companies Act 2006 and UK Generally Accepted Practices as it,

applies from 1 January 2015. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor v ‘
In accordance with the company's articles, a resolution proposing that BK Plus Limited be reappointed as auditor of
the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the Trustees has confirmed that there is no information of which they -are aware which is relevant to the

audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to

identify such relevant information and to estabhsh that the auditor is aware of such |nf0rmatr0n .

The Trustees' report was approved by the Board of Trustees.

A Al
,,"f.ilfk-:«.épﬁz.‘-../\.,-éﬁﬁﬁvv

Elliot & Company W.S. Archibald MacLellan (Chairperson)
Secretary Secretary
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS AND TRUSTEES OF PERTH & KINROSS ASSOCIATION OF
VOLUNTARY SERVICE LIMITED 1

Opinion . ‘ :
We have audited the financial statements of Perth & Kinross Association 'of Voluntary Service Limited for the year

. ended 31 March 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash

flows and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, thcluding Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of irefand (Unitet Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of ils
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- . have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- . have been preparéd in accordance with the requirements of the Companies Act 2006.

‘Basis for opinion |

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our respansibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements seclion of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our'audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements, We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

The othei information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report, Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility Is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material, inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have néthihg fo repdrt in this regard.

‘Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and ' .

- the directors' report included within the Trustees' report has been prepared in accordance with applicabie legal
requirements.

10~
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF PERTH & KINROSS ASSOCIATION OF &
VOLUNTARY SERVICE LIMITED »

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been recelved
from branches not visited by us; or ‘

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees report and from the
requirement to prepare a strategic report. .

Responsibilities of Trustees

As explained mare fully in the statement of Trustees responsibilities, the Trustees, who are also the dlrectors of the

charity for the purpose of company law, are responsible for the preparation of the financial statements and for being

satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error. In prepanng the financial statements, the Trustees are respcmmble for assessing the charity's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the Trustees either intend to liquidate the chantable company or to cease

operations, or have no realistic alternative but to do so.

I

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or

error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence

the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below:

At the planning stage, we assess the risk of material misstatement and any such irregularities and design audit
procedures failored to these risks which will be followed to ensure that we are capable of meeting our
responsibilities in this area. :

Factors relevant to our assessment, which have a positive impact on the capability of our procedures to detect such
irregularities, are the size of the entity, the complexity of the entity's operations and our understandlng of their
regulatory and control environments. * ¢ - : '
The staff working on this audit assignment have been fully briefed in relation to the charity's activities, including the
regulatory regime in which they operate.As part of an audit in accordance with ISAs (UK), we exercise professional
judgement and maintain professional scepticism throughout the audit. We also: i i

- Identify and assess the risks of 'material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusmn forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to deS|gn audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing. an opinion on the effectiveness of the'
internal control.
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. VOLUNTARY SERVICE LIMITED

1

PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS AND TRUSTEES OF PERTH & KINROSS ASSOCIATION OF

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the dirgctors.

- Evaluate the overali presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in @ manner that achieves
fair presentation,

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, Inciuding any significant deficiencies in internal control that we

identify-during our audit.’

A further description of our responsibilities is available on the Financial Reporting Council's website at http:/f
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors report.

Other matters

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charilies: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement'of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with current

. Generally Accepted Accounting f’ractice. :

Use of our report ' -

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Mru:;;}a!gety LA, {Senior Statutory Auditor)

'For and on behalf of BK Plus Limited, Statutory Auditor

Chartered Certified Accountants

144 Nethergate

Dundee ,

DD1 4EB
Date: 0"‘1‘7— 25

' .
'
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

'I"otal Unrestricted

Total

Unrestricted Restricted Restricted
funds funds funds funds
) 2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £
Income from: )
Donations and legacies 3 21,878 99,892 121,770 11,806 30,801 42,607
Charitable activities 4 69,755 2,351,629 2,421,384 176,386 2,847,417 3,023,803
Other trading activities 5 - 17,047 17,047 - 14,501 14,501
Investments 6 1,369 - 1,369 10,476 - 10,476
Total income 93,002 2,468,568 2,56‘1 570 198,668 2,892,719 3,091,387
Expenditure on: ,
Raising funds 7 - 227 227 427 - 427
Charitable activities 8 55,128 2,482,075 2,537,203 386,275 2,855,041 3,241,316
Total resources -
expended 55,128 2,482,302 2,537,430 386,702, 2,855,041 3,241,743
Net incoming/(outgoing) o ‘ “ iy
resources 37,874 (13,734) 24140 - (188,034) 37,678 (150,356)
Other recognised gains and losses
Exceptional item -
Impairment loss 15 + (304,141) - (304,141) - - | -
Actuarial loss on ;
pension schemes (2,331) - (2,331) ‘ (1,082) - *(1,082)
Net movement in funds . (268,598) (13,734) (282,332) (189,116) 37,678 (151,438)
Fund halances at 1 April ' J
2024 416,546 212,910 629,456 - 605,662 175,232 780,894
Fund balances at 31
March 2025 147,948 199,176 347124 | 416,546 212,910 629,456

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also cornplies with the requirements for an income and expenditure account

under the Companies Act 2006. .

'
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" PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

i

BALANCE SHEET |
AS AT 31 MARCH 2025

: 2025 2024 |
Notes £ £ £ £ |
Fixed assets |, S |
Tangible assets 16 360,395 648,355 |
| Investments ' 17 2 2
360,397 648,357
Current assets
Debtors 18 293,120 ‘ 96,649
Cash at bank and in hand 278,829 . 141,006
571,949 237,655
Creditors: amounts falling due within 20 ‘
., oneyear . . (584,292} (255,626}
Net current liabilities _ , . (12,343) (17,971)
: | Total éssets less current liabilities . 348,054 630,386
Defined benefit pension ijab'ility ) 22 {930) (930)
Net assets ! | 347,124 629,456
The funds of the charity
Restricted income funds , 23 199,176 212,910
Unresiricteq funds 24 147,948 416,546
347,124 629,456

'

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime. )

The financial statements were approved by the TIUSIEeS 0N .u.cvvcvveversserernnee.

A o

Archibald ’\a{cLélian (Chairperson;) Robert MacduffiDuncaﬁ

chm

Company registration number SCO86065 {Scotland)
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025

Notes £ £
Cash flows from operating activities: o
Cash generated from/(absorbed by) 30 . '
operations , i 192,647
Investing activities
Purchase of tangible fixed assets . (62,412)
Investment income received 1,369
Net cash used in investing activities ‘(61 ,043)
Financing activities
Payment of finance leases obligations 6,319
Net cash generated from financing activities 6,319
Net increase/(decrease) in cash and cash o
equivalents 137,823
Cash and cash equivalents at beginning of year 141,006
Cash and cash equivalents at end of year 278,829

(103,436)
10,476

(197,011)

(92,960)

(289,971)

430,977

141,006

-15-



PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting poficies

Charity information '

Perth & Kinross Association of Voluntary Service Limited is a private company Ilmlted by guarantee
incorporated in Scotland. The registered office is The Gateway, North Methven Street, Perth, PH1 5PP. The
- charity is limited by guarantee and consequentiy does not have share captta! Each of the trustees is liable to

contribute an amount of £1 towards the assets of the charity in the event of liquidation.

1.1 Accounting convention
The financial statements.have been ' prepared in accordance with the charity's governing document,

" Charities and Trustee Investment {Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
'(as amended) and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reportmg Standard applicable in the UK
and Republic of lreland (FRS 102) (effective 1 January 2019)", The charity is a Public Benefit Entity as defined

by FRS 102.

" The financial statements are. prepared in stetling, which is the functional currency of the charily. Monetary

amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial mstruments at fair

value]. The principal accounting poiacnes adopted are set out below.

1.2 Going concern

These financial statements are prepared on the going concern basis. The Trustees have a reasonable
expectation that the charity will continue’ in operational existence for the foreseeable future, however, the
Trustees are aware of certain material uncertainties which may cause doubt on the charity's ability to continue

as a going concern.

The company is dependant on logal and central government grants in order to continue trading. The Trustees

" have a reasonable expectation that the grant support shall continue.

The Trustees note that there has been a significant drop in the Unrestricted Reserves which has had a
substantial impact on the organisational activities of the company. The Trustees have considered the effects
that this will have on the company's future cash flow and believe that the company will be able to meet their
© ongoing expenditure and Kabilities, and hence does rot affect the use of the going concern concept in these

: accounts

Detalled monthly management accounts have been prepared and are discussed at Board level and reviewed
monthly at an operational level. The charity is dependent oh confinued support of local and central
government in providing grants and there is no certainty in relation to these matters. On this basis, the
' . Trustees consider it appropriate to prepare the financial statemenis on the going concern basis. The financial

statements do not include any adjustments that would result from a withdrawal of this support.

1.3 Charitable funds

Unrestricted funds are available for use at the dlscretlon of the Trustees in furtherance of their charitable

objectwes

Restr_icted funds are subject to specific conditions by donors or grantors as to how they may be used. The

purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the

charity.

-16-




PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies ; : (Continued)

1.4 Income '
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. 'Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the tirne of the donation. ,
Legacies are recognised on receipt or otherwise if the charity has been notified of an |mpend|ng distribution,
the amount is known, and receipt is expected. If the amount is not known the legacy is treated as a
contingent asset. i, ; .

1.5 Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is |
probable settlement is required and the amount can be measured reliably. All expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. It is.categorised under the following headings:

« Costs of raising funds includes the costs incurred including marketing and publicity for the
fundraising events.

» Expenditure on charitable activities includes all costs associated with employment, volunteer,
office, rent and rates, insurances, depreciation, activities and outgomgs and cost of sales
associated with the charity.

+ Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which the expenditure arose.

1.6 Tangible fixed assets y :
Tangible fixed assets are initially, measured at cost and subsequently measured at cost or valuatlon net of
depreciation and any impairment losses. Individual fixed assets costing £1,000 or more are initially recorded
at cost, less any subsequent accumulated depreciation and/or impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% straight line

Leasehold improvements Over length of lease where applicable
Plant and equipment 33.3% straight line

IT and equpment ' 33.3% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds'
and the carrying value of the asset, and is recognised in the statement of financial activities.

"

1.7 Fixed asset investments ‘ . :
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the F nancial and operating
policies of the entity so as to obtain benefits from its activities.

] I [ -17- ‘ ' g : I



PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025 |

1 Accounting policies ' : ' (Continued)

1.8 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
_ whether there is any indication that those assets have suffered an impairment loss. If any such indication
“exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

loss (if any).

] '

1.9 Cash and cash equivalents

_ Cash and cash equwalents include cash in hand, deposits held at call with banks, other short-term liguid
* investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current liabilities.

1.1¢ Financial instruments

The charily has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12

‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

1

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are offset, 'with the net amounts presentled in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net

basis or to realise the asset and settle the liability simultaneously.

 Basic financial assets .

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method uniess the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets

~ classified as receivable within one year are not amortised.

' Basic financial liabilities,

Basic fi nanmal liabilities, including creditors and bank loans are Initially recognised at transaction price unless
the arrangement consfitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments-discounted at a market rate of interast. Financial liabllities classified as payable

© within one year are'not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are abligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or lgss. If not, they are presented as non-current liabilities, Trade creditors are recognised initially at

' transacnon price and subsequently measured at amortised cost using the effective interest methad.

Derecogmtmn of financial liabilities

Financial liabilities are derecognised when the charity's contractual obhgaﬂons expire or are discharged or

cancellied.

1.11 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

received,

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.

-18-




PERTH & KINROSS ASSOCIATION OF VOLI.;lNlTARY S_ERVICE LIMITED‘ ‘

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (Continued)

1.12 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determinéd separately for each’ plan using the

projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising frclam employee service during the year is recognised as
an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are

recognised as incurred.

The net interest element is determined by multiplying the net defined benefit I|ab|.I|ty by the discount rate,
taking into account any changes in the net defined benefit liability during the period as a result of contnbutlon

and benefit payments. The net interest is'recognised in income/(expenditure) for the year.

l

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on
the net defined benefit liability excluding amounts included in net interest. These are recognised immediately
in other recognised gains and losses in the period in which they -occur and ‘are not reclassified to income/

(expenditure) in subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds),
less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on
market price information, and in the case of quoted securities is the published bid price. The value of a net
pension benefit asset is limited to the amount that may be recovered either through reduced contributions or

agreed refunds from the scheme.

1.13 Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantlally all the rlsks and

rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the present value of the minimum lease payments. The related liability is included in the balance
sheet as a finance lease obligation. Lease payments are treated as consisting of capital and interest
elements. The interest is charged to net income/(expenditure) for the year so as to produce a constant

periodic rate of interest on the remaining balance of the liability.

2 Critical accounting estimates and judgements

In the application of the charity's éccounting policies, the Trustees are required‘ to miake judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other

factors that are considered to be relevant. Actual results may differ'from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the. revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 | .Income from donations and legacies
, IUnrestrEcted Restricted Total Unrestricted Restricted Total
. ' . funds funds ' funds funds
2025 2025 2025 2024 2024 2024
\ £ £ £ £ £ £
Donations and gifts ‘ 21,878 99,892 121,770 11,806 30,801 42,607
. PKAVS are extremely grateful for the donations and legacies received in the year.
4 . Income from charitable activities
Unrestriéted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Gateway and Core
Government Grants 41,432 - 41,432 93,504 - 93,504
Non-Government Grants c - - - 1,756 - 1,756
. Charitable rental income 23,000 - 23,000 75,626 - 75,626
. Other income . . 5,323 . - 5,323 5,500 - 5,500
Carers Ce,ntre o ' '
Government Grants ' - 909,839 909,839 - 1,074,268 1,074,268
. Non-Government Grants ’ - 550,868 559,868 - 355,511 355,511
Day Centre Income - - - - 149,319 149,319
Charitable rental income - 135,805 135,805 - - -
Other income - 2,370 2,370 - 2,956 2,956
TSI
. Government Grants T - 238,038 238,038 - 784,799 784,798
Non-Government Grants - 48,324 48,324 - 25,979 25,979
Other income - {150} {150) - - -
Shopmob
Government Grants - 48,813 48,813 - 48,500 48,500
Non-Government Grants - 2,000 2,000 - 6,504 6,504
Other income . - 539 539 - - -
Wailed Garden and Wisecraft
Government Grants - 234,815 234,815 - 248,051 248,051
Non-Govemment Grants _ - 135,950 135,950 - 146,710 146,710
. Qtherincome - - 2,750 2,750 - 4,820 4,820
TS| Manager . .
Non-Government Grants - 32,668 32668 - - -
69,755 2,351,628 2,421,384 176,386 2,847,417 3,023,803
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PERTH & KINROSS ASSOCIATION OF VOLUNTARV SERVICE LIMITED .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

5 Income from other trading activities

Fundraising events
Other income

Other trading activities

i

! Iiestricted Restricted
funds funds

2025 2024

£ £
3,226 2014

13,821 12,487

C 17,047 14:501

Restricted fundraising of £3,226 (2024 : £2,014) is made up of various fundraising events, raffles for Adult
carers, and Walled Garden and Wisecraft services. ‘

Café and other sales all relate to trading activity carried out at the Walled Garden and Wisecraft service. As

well as café sales, there is income included from joinery, garden, and arts and craft sales.

6 Income from investments

Interest receivable ,

1

funds
2025
£

1,369

" Unrestricted Unre.stric.ted

funds
2024
£

10,476

Investment income arrives from funds held within the Charity Term Deposit account, and Charity Instant

Access account.

7 Expenditure on raising funds

Unrestricted Restricted

funds funds
2025 2025
£ £
Fundraising and publicity
Fundraising agents - 227

Total Uﬁres‘tricted Restrictéd

funds funds

2025 2024 2024
£ £ £
227 427 . ;

Total

2024
£

427

Restricted fundraising costs of £227 (202'4 : £427) relates to the expenses incurred in hosting events.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

[l

Previous year: Gateway Carers TSI Shopmob ' Walled © Total
and Core Centre . ! Garden and ‘ =
. ; Wisecraft ‘
2024 2024 2024 2024 . 2024 2024
£ £ e B £ £ .

Direct costs ‘ ‘
Staff costs 237,732 950,190 173,523 44,704 264,449 1,670,598
Depreciation and , ' ; ‘
impairment 18,608 6,172 - 2,280 12,843 39,903
Establishement Costs 71,423 32,503 - 108 17,948 121,982
Repairs & Maintenance 41,221 14,513 - 1,961 8,308 66,003
Office Expenses . 138,295 20,681 13,075 771 5,338 178,160
Motor Expenses - 34,721 1,017, - 2,794 38,532
Service Delivery 23,381 302,113 572,844 616 28,287 927,241 ;
Bank & Finance Charges 366 - - - 107 -, 473
Legal & Professional Costs 145,686 13,710 39,028 - , - 198,424

676,712 1,374,603 799,487 50,440 340,074 3,241,316
Support (290,437) 192,697 135,328 7,654 54,758 -
Analysis by fund ;
Unrestricted funds 386,275 - - - - 386,275 '
Restricted funds - 1,567,300 834,815 '58,094 394,832 . 2,855,041

I386,‘275 1,567,300 834,815 58,094 394,832 3,241,316 |

9 . Description of charitable activities 55 T s

Gateway and Core

Providing a vibrant and inspiring space for people to work, meet, and collaborate.

Carers Centre

Enabling carers to live a fquiIIinlg life outside of their caring role. We offer unpaid carers access to emotional:
and practical support so they can live a life beyond caring.

TSl

1

Independently working to ensure the Third Sector across Perth & Kinross is connected, has a voice, and is
supported through volunteering and capacity building.

Shopmob

Providing people with mobility solutions that enable independence. T ' i !

s



PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

' NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10 . Support costs allocated to activities

Salary/income
Establishment Costs
Office Expsnses
Accountancy & Audit
" Professional Fees

Repairs and renewals
Service delivery
Depreciation

. Governance costs

Analysed:between:
+ . Gateway and Core.,
Carers Centre .
TSI
Shopmob
Walled Garden and Wisecraft

11 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements
" Depreciation of owned fangible fixed assets

impairment of owned tangible fixed assets

12  Trustees

2025 2024

£ £
174,298 30,065
16,704 7,071
93,775 132,826
27,484 40,659
18,331 97,347
870 -
11,577 -
21,298 oot
8,681 7,680
372,918 315,648
33,663 25,211
227479 192,697
41,021 35,328
7458 7,654
63,397 54,758
372,918 315,648
2025 2024

B A £
8,581 7,680
46,231 39,903
304,141 -

,None of the Trustees (or.any persons connected with them) receivéd any remuneration or benefits from the

charity during the year {2024: Nil}. -

13 Em_plqyeés

" The average momtfily number. of employees during the year was:

2025
Number

80

2024
Number

77
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Employees (Continued)

Employment costs ' 2025 2024
' £ i
Wages and salaries ' ' 1,605,123 1,517,667
Social security costs ' ; ' 132,684 114,880
Other pension costs i i ' 45,834 38,051

1,783,641 1,670,598 "'

The Trustees consider its key management personnel cemprise the senior managers who have a position on
the Senior Management Team.

There were no employees whose annual remuneration was more than £60,000.
Remuneration of key management personnel

The remuneration of key management personnel was as follows: oo
2025 2024

' £ i
Aggregate compensation ‘ 205,905 175,709

14 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

t t
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PERTH & KINROSS ASSOCIATION .OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

Impairments

During the year, the charity reassessed the carrying value of its tenant improvements relating to its leased
premises. The charity holds a 50-year lease on-the property, with 21 years remaining as at 31 March 2025. At
the beginning of the lease, the charity incurred expenditure of over £800,000 on tenant improvements, which
have been depreciated over the full lease term of 50 years, The net book value of these improvements at 31
March 2025 was £374,141.

Following a strategic decision to sublease the premises, generating only a modest annual surplus, the charity

.reviewed the recoverablé amount of the tenant improvements, Using a value in use approach, supported by a

discounted . cash flow . (DCF) "analysis, the recoverable amount was estimated at £70,000.
Asa resulf, an impairment loss of £304,141 has been recognised in the Statement of Financial Activities as an
exceptional item. The carrying amount of the tenant improvements has been reduced to £70,000 to reflect

* their . recoverable value.

16

The impairment review considered both the expected future economic benefits and the limited use of the
asset by the charity. The DCF model incorporated conservative assumptions regarding future rental income
and costs over the remaining lease term.

2025 2024
£ £
In respect of. .
Property, plant and equipment 304,141 -
- Tangible fixed assets ‘ :
‘ Freshold land Leasehold Plant and IT and Total
. and buildings improvements equipment equpment
£ £ E £ £
Cost . " '
© At1 April 2024 ¢ _ 236,684 984,067 171,059 105,749 1,497,559
‘ Additions ' : " 40,691 - 14,187 7,534 62,412
At 31 March 2025 277,375 984,067 = 185,246 113,283 1,559,971
- Depreciation and impairment
At 1 April 2024 8,020 591,752 151,802 97,630 849,204
Depreciation charged in the year 5,541 18,080 15,360 7,270 46,231
Impairment losses ' - 304,141 - - 304,141
At 31 March 2025 i 13,561 913,953 167,162 104,900 1,199,576
Carrying amount.
At 31 March 2025 . 263,814 70,114 18,084 8,383 360,395
At 31 March 2024 228,664 392,315 19,257 8,119 648,355

More information on the impairment arising in the year is given in note 15.
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PERTH & KINROSS ASSOCIATION OF VOLUNTARY SERVICE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDj

FOR THE YEAR ENDED 31 MARCH 2025

17 Fixed asset investments

Cost or valuation
At 1 April 2024 & 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Other investments comprise:

Investments in subsidiaries

18 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

19 Finance lease obligations

Future minimum lease payments due under finance leases:

Within one year
Within two and five years

Notes

Other

investments

£

2

J 2

' 2
2025 2024
£ , £

2 2
2025 2024
£ £
240,751 '+ 68,535
24,465 19.617
27,904 8,497
293,120 96,649
2025 2024
£ N
3,169 «
3,150 .
6,319 .

Finance lease obligations are classified based on the amounts that are expected to be settled within the next

12 months and after more than 12 months from the reporting date.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025 .

20 Creditors: amounts falling due within one year

2025 2024
Notes £ £
Obligations under finance leases 19 6,319 -
Other taxation and social security » . 27,587 28,657
Deferred income ' - A | 486,217 157,373
+  Trade creditors ' 31,871 33,185
Other creditors - _ 9,542 28,371
Accruals _ 22,756 8,040
584,292 255,626
21 Deferred income
: ' 2025 2024
£ £
Other deferred income ' 486,217 157,373
Deferred income is included in the financial statements as follows:
2025 2024
‘ - £ i
. Deferred income is included within:
. Current liabilities . ! ' 486,217 157,373
Movemehts in th'eiyear: C
Deferred income at 1 April 2024 ' 157,373 202,856
+ . Released from previous periods {157,410) (202,856)
Resources deferred in the year ‘ 486,254 157,373

Deferred income at 31 March 2025 486,217 157,373

Income has been deferred as the donor has specified that the income be expended in a future period.

22 Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes ; 45,834 38,051

The charity operates a defined contribution pension scheme. Existing and new employees are entitled to join
the scheme which is administered by Standard Life. The pension cost charge for the period represents

~ contributions payable by the charily to the scheme and amounted to £46,100 (2024 — £38,051). Contributions
totaling £8,344 (2024 - £7,092) were payable to the scheme at the end of the period and include £4,172
‘employee contributions. These are included in creditors.
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22

23

Retirement benefit schemes ' (Continued)

Defined benefit schemes

The charity also participated in a multi-employer defined benefit pension scheme (The Pension Trust -
Scottish Voluntary Sector Pension Scheme). Due to the multi-employer set up it was not possible to identify
the underlying assets and liabilities of the scheme. The pension scheme was closed at 31 March 2010 with
an ongoing annual liability paid on a monthly basis. During the year £- (2024 - £5;431) was paid to the
scheme liability. ,

The scheme is classified as a "last man standing arrangement". Therefore, the company is potentially liable
for the other participating employers’ obligations if those employers are unable to meet their share of the
scheme. The trustees are aware there are a large number of participating bodies in the scheme and
consider it highly unlikely that such a liability will ever fall to our charity.

A full actuarial valuation for the scheme was carried out at a 30 September 2020 and.the valuation showed a
deficit of £6.7m (2017:£25.9m). To eliminate this funding shortfall a recovery plan has been agreed and
allocated to each participating employer in line with their estimate share of the scheme liabilities. (Payments
increasing by 3% each year until 31 March 2021 and continuing at that rate until 30 September 2027).
During the year the charity was informed of changes in the actuarial assumptlons resulting in a decrease of

£2,331 (2024-decrease of £1,082) in the charity's share of the pension deficit and thls amount has been .

carried to unrestricted reserves.

The liability is in respect of employees working within charity before 2010. The liability has been set against
unrestricted funds as current projects (mostly funded by restricted funds) would not have been in existence or
delivered by staff in the defined pension fund. As the chanty operated the scheme it is reasonable that the

liability is charged against unrestricted funds.

Restricted funds

The restricted funds of the chafity comprise the unexpended balances of donations and grants held on trust:

subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources At'31 March

2024 resources expended' 2025

£ £ £ £

Adult & Young Carers 35,795 1,676,026  (1,6892,615) 19,206

Walled Garden & Wisecraft 196,033 401,180 (401,729) 195,484
TSI (23,954) 286,542  (279,150) (16,562) |

Shopmobility 5,036 72152 " (76,140) 1,048

TSI Development manager : - 32,668 (32,668) ' -

212,910 2,468,568  (2,482,302) 199,176
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23 Restricted funds

Previous year:

Adult & Young Carers
Mental Wellbeing

_ Partnership & Engagement
Shopmobility

24  Unrestricted funds

(Continued)

At 1 April Incoming Resources At 31 March
2023 resources expended 2024

£ £ £ £

4,389 1,598,789 (1,567,383) 35,795
170,323 420,542 (394,832) 196,033

- 810,778 (834,732) (23,954)

520 62,610 (58,094) 5,036
175,232 2,892,719 (2,855,041) 212,910

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
~ designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Resources

_ . At 1 April Incoming Gains and At 31 March

2024 resources ' expended losses 2025

£ £ £ £ £

T Gateway Fund 391,865 - (17,724) (304,141) 70,000
General funds 24,681 93,002 (39,735) - 77,948
416,546 93,002 (57,459) (304,141) 147,948

" Previous year: ' At 1 April Incoming  Resources Gains and At 31 March
b 2023 resources expended losses 2024

£ £ £ £ £

Gateway Fund 409,589 - (17,724) - 391,865
General funds 196,073 198,668 (370,060) - 24,681
605,662 198,668 (387,784) - 416,546

As part of a full reserves policy review, the Trustees wished to identify "free unrestricted funds". In order to do
- s0, the book value of the initial Gateway renovailon costs minus the 2025 impairment has been identified and

.ringfenced in a designated fund.

This iea\rqs a balance of £77,948 of free unrestricted funds (2024:£24,681) and the book value of the
Gateway improvements stands at £70,000 (2024:£391,865).
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